SERIES 100 - BOARD OPERATIONS
Educational Philosophy — 110

Annual School District Goals (111)

The Norwalk-Ontario-Wilton Board of Education recognizes the value of the goal setting
process for school improvement. Therefore, goals shall be established annually by the
Board of Education and district administration to provide direction for school district
action.

Annual school district goals will be established by a committee created by the District
Administrator. A list of goals will be created by the committee and sent to the Board of
Education for adoption by no later than August of the fiscal school year. Upon
completion of the goal setting process, an action plan and timetable shall be developed by
the District Administrator to facilitate successful completion of the annual school district
goals. Annual school district goals will be monitored and adjusted, if necessary,
throughout the school year.
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